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INTRODUCTION
The Housing Authority of the City of Hot Springs (HACHS) is a public housing agency established under the United States Housing Act of 1937/310 ILCS 10 Housing Authority Act.   Its mission is to provide safe, desirable, and affordable housing with superior services to eligible members of the Hot Springs community while maintaining an atmosphere that encourages self-sufficiency. HACHS has a six (5)-person Board of Directors, authorized by State Law, which is responsible for developing housing policy and approving expenditure.  HACHS receives funding from the Department of Housing and Urban Development (HUD) to administer the Housing Choice Voucher (HCV) and Project Based Housing Programs (PBV), as well as other affordable housing initiatives. Operations and recommendations regarding planning strategies are made to the Board of Directors and are the responsibility of the Director of HACHS.  The HACHS is subject to all City ordinances and regulations.  
Currently, within our housing portfolio, we have approximately 665 Housing Choice Vouchers (HCV), 64 Tenant Protection Vouchers, 14 Emergency Housing Vouchers, 30 VASH Vouchers, and 7 privately owned units, and we provide administrative duties for our converted RAD site, consisting of 365 units at the Mountain View Heights locations.  The current EHV tenants are anticipated to be converted to HCV tenants within the next year.  HACHS currently has approximately 12 employees.
The Housing Authority of the City of Hot Springs is a committed partner in the community’s effort to revitalize neighborhoods and foster economic development, as well as to provide quality, affordable housing. The Hot Springs Public Facilities Corporation (“PFC”) is an Arkansas non-profit public benefit corporation that was formed in 2016 as an affiliate of the HACHS. PFC’s purpose is to create and preserve affordable housing for extremely low, very low, low- and moderate-income tenants within the City of Hot Springs, and to augment services and housing programs sponsored by HACHS.
HACHS now requests proposals from qualified and experienced firms that have demonstrated a track record with public housing and accounting management software in accordance with all applicable rules, laws, and regulations of the State of Arkansas and HUD’s rules and regulations.

HACHS is seeking a qualified vendor to provide an agency-wide software application that will enable management to effectively and efficiently run all aspects of public and affordable housing. The new system must clearly demonstrate its ability to comply with all requirements for project-based accounting, budgeting, and management, in accordance with HUD requirements and Generally Accepted Accounting Principles (GAAP).
Details regarding the specifications and submittal requirements are outlined in this RFP and any attachments or amendments, which can be accessed online at www.hshousing.org. Proposals made in response to this solicitation must conform to all the required specifications outlined and any designated attachments or amendments in their entirety.



RFP INFORMATION AT A GLANCE


	HOUSING AUTHORITY CONTACT PERSON:
	Christopher Goodin
Email cgoodin@hshousing.org Phone : (501) 624-4420 
ext. 111

	HOW TO OBTAIN THE RFP:
	Online at www.hshousing.org 	-OR-
via e-mail from the person listed above.

	DEADLINES FOR SUBMITTING QUESTIONS AND REQUEST FOR INTERPRETATIONS: (RFIs), INCLUDING ANY MODIFICATIONS TO HOUSING AUTHORITY CONTRACT LANGUAGE OR SCOPE OF SERVICE:
	Wednesday, April 23rd at 5:00 PM. Responses will be provided within 2 business days of receipt.

	HOW TO FULLY RESPOND TO THIS RFP BY SUBMITTING A PROPOSAL:
	Please submit an electronic copy of your proposal as specified in Section 4 of the RFP.

	
PROPOSAL SUBMITTAL RETURN LOCATION AND DEADLINE:





GRADING OF PROPOSAL DEADLINE:
	
Friday May 8th at 3:00 PM.
[bookmark: _Hlk216792666](Proposals shall be electronically delivered in a zipped folder to cgoodin@hshousing.org)




May 11th, 2026

	QUALIFIED FIRMS VIRTUAL SOFTWARE DEMOS:

Contract Awards Deadline:

[bookmark: NOTE:_HOUSING_AUTHORITY_reserves_the_rig]

NOTE: HACHS reserves the right to deviate from this timeline and/or
modify the Scope of Service at any time!
	  As soon as possible


 May 18th, 2026



Notices of any such decisions or modifications will be located at www.hshousing.org









(Continued on Next Page)



1.0 HACHS’S RESERVATION OF RIGHTS:
1.1 Right to Reject, Waive, or Terminate the RFP. HACHS reserves the right to reject any or all proposals, to waive any informality in the RFP process, or to terminate the RFP process at any time, in its sole and absolute discretion, if deemed by HACHS to be in its best interests.

1.2 Right Not to Award. HACHS reserves the right not to award a contract pursuant to this RFP.

1.3 Right to Terminate. HACHS reserves the right to terminate a contract awarded pursuant to this RFP, at any time for its convenience, upon five business days’ written notice to the successful Firm(s).
1.4 Right to Determine Time and Location. HACHS reserves the right to determine the days, hours, and locations that the successful Firm shall provide services called for in this RFP.

1.5 Right to Determine Financial Responsibility and Viability. HACHS reserves the right to request each Firm to provide information regarding financial responsibility and viability, or such other information as HACHS determines is necessary to ascertain whether a proposal is, in fact, the lowest responsive and responsible proposal submitted.
1.6 Right to Retain Written Proposals. HACHS reserves the right to retain all written proposals submitted to HACHS by all Firms in response to this RFP and not permit the withdrawal of same for a period of 60 calendar days after the deadline for receiving said proposals. HACHS may allow the withdrawal of proposals if requested in writing by the Firm, and such request is approved in writing by the HACHS Contracting Officer (CO) in his/her sole and absolute discretion.

1.7 Right to Negotiate Fees. The HACHS reserves the right to negotiate the fees proposed by the successful Firm.
1.8 Right to Reject Any Proposal. HACHS reserves the right to reject and not consider any proposal that does not meet the requirements of this RFP, including but not limited to incomplete proposals and/or proposals offering alternate or non-requested services.

1.9 No Obligation to Compensate. HACHS shall have no obligation to compensate any Firm for any costs incurred in responding to this RFP.
1.10 Right to Prohibit. HACHS shall reserve the right to, at any time during the RFP or contract process, prohibit any further participation by a Firm or reject any proposal submitted that does not conform to any of the requirements detailed herein. By accessing the www.hshousing.org Internet System (“System”) and downloading this document, each Firm is thereby agreeing to abide by all terms and conditions listed within this document and within the System, and further agrees that they will inform the CO in writing within five business days of the discovery of any item listed herein or of any item that is issued thereafter by the HACHS that they feel needs to be addressed. Failure to abide by this time frame shall relieve HACHS, but not the Firm, of any responsibility of such issue.



2.0 GENERAL INFORMATION:
The Housing Authority of the City of Hot Springs (HACHS) is seeking proposals from qualified and experienced firms with a demonstrated track record of providing state-of-the-art public housing authority management and accounting software, as well as data migration from our current system.

HACHS is currently seeking a qualified vendor to provide an agency-wide software application that will enable its staff to manage all aspects of public and affordable housing effectively and efficiently. The new system must clearly demonstrate its ability to comply with all requirements for project-based accounting, budgeting, and management, in accordance with HUD requirements and Generally Accepted Accounting Principles (GAAP).

2.1 Submittal Deadline: HACHS must receive proposals by 3:00 PM on the deadline date listed unless otherwise amended. Proposals must be submitted electronically to the email address provided by HACHS. HACHS will date and timestamp all proposals upon receipt. Proposals submitted after the deadline will not be accepted. 

2.2 Current Software System: HACHS’s current software system is Lindsey Software (MRI).  All will need to be converted to the new Software System.
2.3 Exclusivity: HACHS will choose one (1) successful proposer to provide these services.
2.4 HOUSING AUTHORITY Responsibility: HACHS shall make all reasonable efforts to cooperate with the successful proposer. HACHS will provide the successful proposer with access to non-privileged and/or non-confidential data necessary for the successful proposer to carry out their responsibilities under this RFP and resulting contract. To the extent the Executive Director or designee is determined to be essential, will be responsible for providing or causing information to be provided and for completing or causing to be completed tasks requested by the successful proposer necessary to install and implement the software system.

2.5 Federal Funding Clause: This software system and data migration service will be funded in part with Section 8 administration funds (24 CFR Part 570) and other Federal funds, subject to specific Federal requirements, including the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (2 CFR Part 200). Information about the Federal requirements is available upon request.



3.0	SCOPE OF SERVICE:
Current Software Provider
HACHS is currently using Lindsey Software (MRI).  

1. General Functions: Ideally, the selected software will manage the following functions:
A. Financial Applications:
· General Ledger
· Budgeting
· Financial Reporting (including Board Reports)
· Accounts Payable
· Accounts Receivable
· Tenant Accounting
· FSS Escrow Management
· Purchasing and Requisitioning
· FDS Reporting
· Bank Account Manager
· Fixed Assets
· Inventory
· Payroll
· Grant Management
· VMS Reporting
· HUD’s Two-Year Tool
· Financial Statements – Monthly/Annually
· Cash Management
· Electronic File Generation for 1099s and W2s for IRS and Social Security, respectively 

B. Housing Applications:
· Applicant Waiting List
· Building/Unit Management
· Section 8 Housing Choice Voucher Tenant Management
· Low Income Housing Tax Credit Tenant Management
· Project-Based Voucher Tenant Management
· RAD Tenant Management
· FSS Program Management
· Emergency Housing Voucher Tenant Management (anticipated to be converted to HCV)
· VASH Tenant Management
· Work Order System
· PIC and TRACS (HIP) Submission/Reporting (50058/50059 forms)
· Rent Calculation
· INSPIRE Inspections 
· HQS Inspections
· Rent Reasonableness
· Allowance for seamless reclassification of tenant program status

C. Other Desired Features:
· API or Commercial API integration to export data from the provider into the agency.
· Application – Ability to integrate with third party vendors.
· Integration with online banking applications and the ability to facilitate direct deposit.




· [bookmark: _Hlk214375313]Integrated Document Management solution.
· Integrated Document Imaging system.
· Online waiting list application process or system.
· Tenant Transfer List management capacity.
· Online landlord access to account information, inspections, and the ability to update information, list available units, and other actions.
· Online tenant access to information and the ability to complete certifications and other actions (electronic signature capacity).
· Online applicant access to information and the ability to update information and other actions.
· Realtime Mobile (Android, iOS, Web) UPCS/HQS Inspections.
· Realtime Mobile (Android, iOS, Web) Maintenance Work Order Management.
· Realtime Mobile (Android, iOS, Web) Access to core property management features such as household lookup (tenant occupancy, rental, and note history), tenant certification, etc.
· Vendor Contract Management – Flags for Expiration and Renewal and tracking by dollar amount.
· Ability to electronically deliver 1099s and W2s to vendors and employees, respectively
2. Data Conversion and Migration:
Project management to include data conversion from the existing system, installation, successful implementation, and testing of the software and hardware in the Housing Authority network infrastructure. Data Conversion to include conversion and preservation of historical data and audit trails for the previous three years (July 2023 to present). HACHS’s current software system is Lindsey Software (MRI). The proposal should include whether the firm’s software has the same combability as Lindsey, and if not, how the firm would transition from the current software. The proposed software conversion date is 5/31/2027, but it is heavily encouraged that the conversion is completed earlier to allow crossover with the current Lindsey software and the winning vendor.

3. Training:
Training of HACHS staff to include End-User, Intermediate-User, and technical level training sufficient for HACHS to operate independently. HACHS currently has 13 end users. Vendors must either permit the audio and video recording of onsite training or provide access to a vendor-maintained library of comparable training materials.

4. Technical Support:
Ongoing technical support and software updates to maintain compliance with Federal directives, and to provide for bug fixes and product enhancements.
a. Each proposal must include a complete description of the software. Vendor’s standard maintenance and support agreements, including annual costs to HACHS for these services. These maintenance agreements must provide periodic software updates to support product enhancements, bug fixes, tax and regulatory compliance, etc. Each proposal must fully document the vendor’s upgrade policy, including any costs for upgrades outside the standard maintenance contract.

b. When describing telephone, web-based, and onsite support, proposals must specify all conditions (availability times and escalation processes) for its use by both end-user and technical staff.
c. For pricing purposes, vendors should assume a total of 13 end users but include costs per user for amounts over 13.
5. Vendor Experience:
The vendor must be thoroughly familiar with the application areas specified and have an installed base 


of customers currently using the proposed products. The vendor shall have the staff, technical, and
financial resources to install and support the proposed system reliably. The vendor will thoroughly document its experience in the Housing Choice Voucher, Tenant-Based and Project Based Programs, Tenant Protection Vouchers, Veterans Affair Supportive Housing (Vash) Vouchers, Family Self Sufficiency Program and private marker interest units.  

6. System Installation and Support:
The vendor shall be responsible for installation and testing of the system to the point of independent operation by HACHS personnel. In addition, the vendor, as part of the proposal, shall provide support services necessary to ensure successful operation of the system, including, but not limited to, the following:
a. Acceptance testing after installation.

b. Maintenance support for bug fixes, enhancements, and tax and regulatory compliance updates.

c. End-User, Intermediate-User, and technical staff training.

The vendor must also have the demonstrated ability to support the system after installation is completed and accepted by HACHS. The support must take the form of ongoing programming and management support to accommodate regulatory changes and resolve user problems immediately. Furthermore, the ongoing programming support must leverage a variety of communication methods, including, but not limited to, onsite visits, remote screen sharing, and audio/video conferencing, whether via the internet or traditional telephony devices.

The vendor shall indicate in their proposal if they install software updates remotely or if HACHS staff will be responsible for this task. If HACHS staff, then what is the estimated time to run these updates?

7. Hardware and Communications Environment:

a. Technology Infrastructure:
· 14 Computer Desktops with Windows 10 Pro to be migrated to Windows 11 Pro.  1 Desktop Computer
with Windows 11 Pro.
·  2 Wireless AT&T tablets
· 3 departmental printers and 9 desktop printers
· 10 Dell Computer Laptops with Windows 11 Pro.
· Current Application/Software System is hosted on local server.
· Office 365 including the latest version of Office Apps, Exchange, SharePoint, and OneDrive and Teams services.
· User files are stored on the local server on premises.  
b. Network Infrastructure:
· Netgate Firewall provides intrusion prevention, gateway, and site-to-site WAN connectivity via IPSEC VPN



· HACHS has Ritter Communications for internet service providers.
· Remote offices have 1 Gbps Internet speed that runs on fiber internet.  
· HACHS uses Twilio Sendgrid for both Section 8/Accounts Payable and Payroll check stub emails 


If the proposed software modules need to run locally on the Housing Authority’s network, vendors responding to this RFP must include specifications for a computer hardware platform for their application software. The specifications should include minimum recommended and optimal specifications for the application software to operate within the Housing Authority’s infrastructure. In addition, the successful proposer will be required to coordinate any hardware upgrades with the Housing Authority (or their designated IT provider), if desired by the Housing Authority. If the vendor hosts the proposed software in a cloud environment, the proposal must include information on the underlying cloud infrastructure, security, redundancy, and data backup. HACHS prefers a web-based software solution.



4.0 PROPOSAL FORMAT:
4.1 Tabbed Proposal Submittal: HACHS intends to evaluate the proposals pursuant to a “Best Value” basis, not a “Low Proposal” basis ("Best Value," in that the HACHS will, as detailed within Section 5.0 below, consider factors other than just cost in making the award decision) to select the successful Firm. Therefore, so that the HACHS can adequately evaluate the offers received, all proposals submitted in response to this RFP must be formatted in accordance with the numbered sequence noted below. Each category must be separated by numbered folders and labeled with the corresponding folder reference. None of the proposed services may conflict with any requirement HACHS has published or has issued by addendum.

Each proposal should include sections addressing the following information in the order shown. The Firm should ensure that it includes all information it believes will enable the Evaluation Committee to make a decision. Failure of the Firm to provide specific, detailed information may result in its proposal being rejected in favor of a sufficiently detailed proposal. Any necessary exhibits or other information, including information not explicitly requested by this RFP but that the Firm believes would be helpful, should be attached to the end of the proposal under TAB 11. The party submitting the materials should keep in mind the limitations on confidential information described in Section 1.11.

Folder 1 – Executive Summary:
The Executive Summary must include a clear statement of the respondents’ understanding of this RFP and the objectives of HACHS. At a minimum, include an outline of the proposer’s firm, identification of the proposer or proposer’s team and any subcontractors that would be a part of the team, a description of the responsibilities of the project team, and a summary of the services to be provided by the company.

Folder 2 – Experience, Qualifications, and Personnel Listing:
The proposer must provide detailed information and documentation under this section describing their relevant experience, qualifications, and personnel to perform the work. Included in this section are:
· The number of years the firm has been in practice.
· The proposer’s qualifications, relevant experience, and the ability of staff to successfully perform the required services.
· The names, qualifications, education, skills, and specific experience of staff who will provide the services.
Folder 3 – Scope of Services:
Describe in detail how the firm will deliver the scope of services. Include a detailed description of tasks, deliverables, and timeframes of the Application Software and/or Modules as follows:

Describe the specific products and services to be provided, including warranty information covering all software being proposed. Describe detailed features, abilities, and functions of each software module. Describe what forms and reports are included with the software. Detail any mobile applications of your software including what features are/are not accessible. Detail any document management solution included with the software. If the bidder has any partnership with a third party for any features, please include them in the scope of services.
Attach the completed Attachment A - Technical Questionnaire under this tab.



Folder 4 – Implementation Plan:
Provide a detailed overview of the implementation of the proposed software system. Include information on system setup, training, data conversion, and installation schedule.
Folder 5 – Technical Support:
Provide a detailed overview of your ongoing support. Include relevant information regarding upgrades and releases.
Folder 6 – Costs and Fees Proposal:
1. Provide itemized fees and a detailed explanation for all costs. All costs shall be based on a 
five-year contract term. All pricing, including both one-time implementation costs and
recurring monthly service fees, shall be submitted as firm fixed prices for the duration of the 
five-year contract period.

One-time implementation and data conversion costs shall be quoted as a lump sum fixed 
price. Recurring software-as-a-service (SaaS) fees shall be quoted as a fixed monthly 
amount and shall remain constant for the full five-year term, unless otherwise specified in this solicitation.
a. Software Cost: Software costs include, but are not limited to, the price for each software module or capability to include with annual maintenance fees.  
b. License Fees: License fees include license fees for system software, license fees for system operating systems, database, development tools, third-party license fees, software license fee (by module or function), and terminal emulation license fees.

c. Training Costs: Proposers should base training costs on providing end-user training to all HACHS departmental members and ongoing training for new employees as they are hired.  This section should have a defined number of hours or sessions as a one-time fee.
d. Data Migration: Pricing should include the cost of data conversion from our existing Lindsey system, installation, successful implementation, and testing of the software and hardware in the HACHS network infrastructure. Indicate if there are separate costs for the conversion of historical data.

e. Other Costs: Include costs for services provided in the responses that are not detailed above, such as project management, travel costs, consulting fees, etc. Provide a list of per diem rates for ancillary services, including analysts, project managers, and implementation specialists. If offered, please place any third party provided services in this category.
Folder 7 - References:
List at least three (3) business references for which the proposer has recently provided similar services. Include contact names, titles, phone numbers and e-mail addresses for all references provided.

Folder 8 – Required HUD and HOUSING AUTHORITY Forms:
The Firm must submit under this tab:
a. A copy of its Equal Opportunity Employment Policy
b. Completed and Executed HUD Form 5369 (A-C)
c. Completed Company Profile Form



Folder 9 - MWBE, Veteran Information, and SDVO (if any):
RCHC has implemented a preference policy for Minority and Women-Owned Business Enterprises (MWBE), veteran owned businesses, veteran qualified businesses and Service-Disabled Veteran Owned (SDVO) businesses. Place any certification/affidavit of such 
qualification under this tab.
Folder 10 - (Optional Item) Other Information:
The Firm may include hereunder any other general information that it believes is appropriate to assist the HACHS in its evaluation. Section 3 statements may also be placed here.
If no information is to be placed under any of the above-noted folders (especially the "Optional" folder), please leave the folder empty. Do not eliminate any of the folders.

Unless the Firm is an individual, all proposals must be signed with a firm/company/partnership/entity name and by a responsible officer or employee indicating that officer or employee’s authorization to commit the Firm to the terms of the proposal. Obligations assumed by such a signature must be fulfilled.


4.2 Proposal Submission: All proposals must be submitted in the designated HACHS email address no later than the submittal deadline stated herein (or within any ensuing addendum). 
The proposal must clearly denote the following: “RFP No. 2026-01 HA Management and Accounting Software" and must have the Firm’s name and return/email address. Proposals received after the published deadline will not be accepted. 
4.3 Submission Conditions: DO NOT FOLD OR MAKE ANY ADDITIONAL MARKS, NOTATIONS OR REQUIREMENTS ON THE DOCUMENTS TO BE SUBMITTED. Firms are
not allowed to change any requirements or forms contained herein, either by making or entering onto these documents or the documents submitted any revisions or additions; and if any such additional marks, notations, or requirements are entered on any of the documents that are submitted to HACHS by the Firm, such may invalidate that proposal. If, after accepting such a proposal, HACHS decides that any such entry has not changed the intent of the proposal that HACHS intended to receive, HACHS may accept the proposal. The proposal shall be considered by HACHS as if those additional marks, notations, or requirements were not entered into such. By accessing the noted Internet System, registering and downloading these documents, each prospective Firm that does so thereby agrees to confirm all notices that HACHS delivers to them as instructed, and by submitting a proposal, the Firm is thereby agreeing to abide by all terms and conditions published herein and by addendum pertaining to this RFP.
4.4 Submission Responsibilities: It shall be the responsibility of each Firm to be aware of and to abide by all dates, times, conditions, requirements and specifications set forth within all applicable
documents issued by HACHS, including but not limited to this RFP document, the documents listed 
within the following sections, and any addenda and required attachments submitted by the Firm. By 
virtue of completing, signing, and submitting the completed documents, the Firm is stating its agreement 
to comply with all conditions and requirements set forth within those documents.



4.5 Proprietary Information: To the extent not prohibited by applicable law, if a Firm does not desire certain proprietary information in its proposal disclosed, the Firm is required to identify all proprietary information in the proposal, which identification shall be submitted concurrently with the proposal. If the Firm fails to identify its proprietary information, it agrees by submission of its proposal that those sections should be deemed non-proprietary and may be made available upon public request after a contract award. 
4.6 Firm's Responsibilities--Contact with the HOUSING AUTHORITY: It is the responsibility of the Firm to address all communication and correspondence pertaining to this RFP process to the CO only! Firms must not make inquiries or communicate with any other HACHS staff member or official (including members of the Board of Commissioners) pertaining to this RFP. Failure to abide by this requirement may be cause for HACHS not to consider a proposal submitted by any Firm that may have not abided by this directive!

4.7 Addendums: All questions and requests for information must be addressed in writing to the CO. The CO will respond to all such inquiries in writing by addendum to all prospective Firms (i.e. firms or individuals that have obtained the RFP Documents). During the RFP solicitation process, the CO will NOT conduct any ex parte (a substantive conversation, “substantive” meaning, when decisions pertaining to the RFP are made, between the HACHS and a prospective Firm when other prospective Firms are not present) conversations that may give one prospective Firm an advantage over other prospective Firms. This does not mean that prospective Firms may not call the CO, it simply means that, other than making replies to direct the prospective Firm where their answer has already been issued within the solicitation documents, the CO may not respond to the prospective Firm’s inquiries but will direct them to submit such inquiry in writing so that the CO may more fairly respond to all prospective Firms in writing by addendum.

4.8 Recap of Attachments: It is the responsibility of each Firm to verify that they have downloaded the following attachments pertaining to this RFP, which are incorporated herein by this reference:

	A
	Technical Questionnaire

	B
	Profile of Proposer’s Firm

	C
	 Non-Collusive Affidavit

	D
	HUD Form 5369 (A-C)

	E
	Isreal Boycott Form

	
	

	
	





5.0 PROPOSAL EVALUATION:
5.1 [bookmark: 5.1_Evaluation_Factors:_The_following_fa]	Evaluation Factors: The following factors will be utilized by HACHS to evaluate each proposal received; award of points for each listed factor will be based upon the documentation that the Firm submits within their proposal:

A. Software Product Strength and Vendor Expertise:
Maximum Points: 25
The software meets the functional requirements listed in the RFP without requiring modification or future development and/or the vendor has the strength and experience to design and build the software.
B. Cost:
Maximum Points: 20
Cost includes cost of software, installation, implementation, project management, training and any third party provided services. ROI evaluation will be calculated for hosted and on premises options. Costs will be based on a 5-year contract.
C. Support Service and Service Level Agreement:
Maximum Points: 15
Support services including ongoing maintenance, new releases, support of HUD mandated changes and service level agreement related to issue resolution and overall responsiveness. Other factors include change management and documentation.

D. Implementation Methodology and Conversion Services:
Maximum Points: 20
Ability to deliver and install software within an acceptable timeframe. Only vendors with no less than 3 successful data conversions can score full points for this section.
E. Training Services:
Maximum Points: 15
Training services include training approach, education options, and training with the system or a test system.
F. Preference Points:
Total Points: 5
Any Firm that qualifies as either a Minority and Women-Owned Business Enterprises (MWBE), veteran owned businesses, veteran qualified businesses and Service-Disabled Veteran Owned (SDVO) businesses will receive the total amount of points.
5.2 [bookmark: 5.2__Evaluation_Methods_and_Process:]Evaluation Methods and Process:

A. Initial Evaluation for Responsiveness: Each proposal received will first be evaluated for responsiveness (e.g., meets the minimum of the published requirements). HACHS reserves the right to reject any proposals deemed by HACHS not minimally responsive (HACHS will notify such firms in writing of any such rejection).

B. Evaluation Packet for Proposals Deemed Responsive: Internally, an evaluation packet will be prepared for each evaluator, including the following documents: Score Sheet for each Firm and a copy of all pertinent RFP documents.



C. Evaluation Committee: The HACHS anticipates that it will select a minimum of a three-person committee to evaluate each of the responsive “hard copy” proposals submitted in response to this RFP. PLEASE NOTE: No Firm shall be informed at any time during or after the RFP process as to the identity of any evaluation committee member. If, by chance, a Firm does become aware of the identity of such person(s), he/she SHALL NOT make any attempt to contact or discuss with such person anything related to this RFP. As detailed within this RFP, the designated CO is the only person at the HACHS that the Firms shall contact pertaining to this RFP. Failure to abide by this requirement may (and most likely will) cause such Firm(s) to be eliminated from consideration for award.
D. Evaluation: The CO will evaluate and award points pertaining to the best overall value. The appointed evaluation committee, independent of the CO or any other person at HACHS, shall evaluate the responsive proposals submitted and award points pertaining to the listed Evaluation Factors. Upon final completion of the proposal evaluation process, the evaluation committee will forward the completed evaluations to the CO.                                                                                       
E. Potential "Competitive Range" or “Best and Finals” Negotiations: The HACHS reserves the right to, as detailed within Section 7.2.N through Section 7.2. of HUD Procurement Handbook 7460.8 REV 3, conduct a “Best and Finals” Negotiation, which may include oral interviews, with all firms deemed to be in the competitive range. Any firm deemed not to be in the competitive range shall be notified of such in writing by HACHS in a timely manner as possible, but in any case, within no longer than 5 days after the beginning of such negotiations with the firms deemed to be in the competitive range.

F. Determination of Top-ranked Firm: Typically, the subjective points awarded by the evaluation committee will be combined with the objective points awarded by the CO to determine the final rankings, which are customarily forwarded by the CO to the Executive Director (ED) or designee for approval. If the evaluation was performed to the satisfaction of the ED, the final rankings may be forwarded to the HACHS Board of Commissioners (BOC) at a scheduled meeting for approval, in the BOC’s sole and absolute discretion, if necessary. Contract negotiations may, at the HACHS's option, be conducted prior to or after the BOC approval. 
G. Minimum Evaluation Results: To be considered to receive an award a Firm must receive a calculated average of at least 70% of the Subjective Total Score. HACHS reserves the right to consider proposals below this threshold if necessary to ensure adequate competition.  
H. Ties: In the case of a tie in points awarded, the award shall be decided as detailed within Section 6.12.C of HUD Procurement Handbook 7460.8 REV 3, by “drawing lots or other random means of selection.”

I. Notice of Results of Evaluation: If an award is completed, all Firms will receive by e-mail an individual Notice of Results of Evaluation. Such notice shall inform all Firms of the following: (1) Which Firm received the award, (2) The Firm’s total score along with a summary of the submitted proposal, (3) Each Firm’s right to a debriefing and to protest.



J. Proposal Protest: Any prospective or actual Firm that is allegedly aggrieved in connection with the solicitation of a proposal or award of a contract shall have the right to protest. To be eligible to file a protest with the HACHS pertaining to an RFP or contract, the alleged aggrieved protestant must have been involved in the RFP process in some manner as a prospective buyer (i.e., registered, downloaded, and received the RFP documents) when the alleged situation occurred. The alleged aggrieved protestant must file, in writing, with the HACHS the exact reason for the protest, attaching any supportive data. The protestant must state within the written protest document specifically (not by inference) what action by the HACHS or condition is being protested as inequitable, making, where appropriate, specific reference to the RFP documents issued and including the specific citation of law, rule, regulation, or procedure upon which the protest is based. The protest document must also state the corrective action requested. Failure by the alleged aggrieved protestant to fully submit such information shall relieve HACHS from any responsibility to take any corrective action, and because of noncompliance, the appeal will be dismissed without further review. HACHS has no obligation to consider a protest filed by any party that does not meet these criteria. Any protest must be received before the due date for the receipt of proposals, and any protest the award of a contract must be received within ten (10) calendar days after the Firm receives notice of the contract award, or the protest will not be considered. All proposal protests shall be submitted to the Contracting Officer or designer, who shall make a written decision on the matter. The Contracting Officer may, at his discretion, suspend the procurement pending resolution of the protest if the facts presented so warranty. All appeals shall be marked as follows and sent to the email address listed below:
APPEAL OF RFP NO. 2026-01
							       cgoodin@hshousing.org

K. Restrictions: All people having familial (including in-laws) and/or employment relationships (past or current) with principals and/or employees of a Firm entity will be excluded from participation on HACHS evaluation committee. Similarly, all persons having ownership interest in and/or contract with a Firm entity will be excluded from participation in the HACHS evaluation committee.











(Continued on Next Page)



6.0 [bookmark: 6.0_CONTRACT_AWARD:]CONTRACT AWARD:
6.1 Contract Award Procedure: If a contract is awarded pursuant to this RFP and, depending on the amount of the award, HACHS will forward the contract to the Board of Commissioners (BOC) for review and approval/disapproval, in their sole and absolute discretion, before signing the contract with the selected Firm.

The contract shall be awarded subject to a resolution or minute order to that effect duly adopted by the BOC, in their sole and absolute discretion. Execution of the contract documents shall constitute a written memorial thereof.

6.2 Assignment of Personnel: HACHS shall retain the right to demand and receive a change in personnel assigned to the work performed pursuant to this RFP and the contract if HACHS believes that such a change is in the best interests of HACHS and the completion of the contracted work.
6.3 Unauthorized Sub-Contracting Prohibited: The successful Firm shall not assign any right, nor delegate any duty for the work proposed pursuant to this RFP (including, but not limited to, selling or transferring the contract) without the prior written consent of the CO in his/her sole and absolute discretion. Any purported assignment of interest or delegation of duty, without the prior written consent of the CO shall be void and may result in the cancellation of the contract with HACHS or may result in the full or partial forfeiture of funds paid to the successful Firm as a result of the proposed contract as determined by the CO in his/her sole and absolute discretion.

6.4 Contract Period & Terms: HACHS anticipates that it will initially award a contract for a period of five (5) years. HACHS requires having a fixed price point for the Software as a Service (SaaS) monthly invoice during contract period.

6.5 Licensing and Insurance Requirements: Prior to any individual contract award (but not as a part of the proposal submission) the successful Firm will be required to provide the following during the term of the contract:

6.6 Insurance: Without limiting or diminishing the Firm’s obligation to indemnify or hold HACHS harmless, Firm shall procure and maintain or cause to be maintained, at its sole cost and expense, the following insurance coverages during the term of the contract. 

6.7 Workers’ Compensation: If the Firm has employees as defined by the State of Arkansas, the Firm shall maintain statutory Workers' Compensation Insurance as prescribed by the State of Arkansas. The policy shall include $1,000,000 for each employee accident and $1,000,000 for each employee disease.


6.8 Commercial General Liability: Commercial General Liability insurance coverage, including but not limited to, premises liability, unmodified contractual liability, products and completed operations liability, personal and advertising injury, employment practices liability, and cross liability coverage, covering claims which may arise from or out of Firm’s performance of its obligations hereunder. Policy shall name HACHS as Additional Insureds. Policy’s limit of liability shall not be less than $2,000,000 per occurrence combined single limit. If such insurance contains a general aggregate limit, it shall apply separately to the contract or be no less than two (2) times the occurrence limit.
6.9 Vehicle Liability: If vehicles or mobile equipment are used in the performance of the obligations under the contract, then Firm shall maintain liability insurance for all owned, non-owned or hired vehicles so used in an amount not less than $1,000,000 per occurrence combined single limit. If such insurance contains a general aggregate limit, it shall apply separately to the contract or be no less than two (2) times the occurrence limit. Policy shall name HACHS as Additional Insureds.

6.10 Professional Liability: The successful Firm shall maintain Professional Liability Insurance providing coverage for the successful Firm’s performance of work included within the contract, with a limit of liability of not less than $1,000,000 per occurrence and
$2,000,000 annual aggregate. If Firm’s Professional Liability Insurance is written on a claims made basis rather than an occurrence basis, such insurance shall continue through the term of the contract and Firm shall purchase at his sole expense either 1) an Extended Reporting Endorsement (also, known as Tail Coverage); or 2) Prior Dates Coverage from a new insurer with a retroactive date back to the date of, or prior to, the inception of the contract; or 3) demonstrate through Certificates of Insurance that the Firm has maintained continuous coverage with the same or original insurer. Coverage provided under items; 1), 2), or 3) will continue if the law is applicable.
Cyber Liability: Cyber Liability Insurance, with limits not less than $1,000,000 per occurrence or claim, $1,000,000 aggregate. Coverage shall be sufficiently broad to respond to the duties and obligations as is undertaken by the Firm in this agreement and shall include, but not limited to, claims involving infringement of intellectual property, including but not limited to infringement of copyright, trademark, trade dress, invasion of privacy violations, information theft, damage to or destruction of electronic information, release of private information, alteration of electronic information, extortion and network security. The policy shall provide coverage for breach response costs as well as regulatory fines and penalties as well as credit monitoring expenses with limits sufficient to respond to these obligations.

6.11 General Insurance Provisions - All lines:
a. Any insurance carrier providing insurance coverage hereunder shall be admitted to the State of Arkansas and have an AM BEST rating of not less than A: VIII (A:8).





b. The successful Firm must declare its insurance self-insured retention for each coverage required herein. Upon notification of self-insured retention unacceptable to HACHS, the Firm’s carriers shall either; 1) reduce or eliminate such self-insured retention as respects the contract with HACHS, or 2) procure a bond, which guarantees payment of losses and related investigations, claims administration, and defense costs and expenses.
c. Successful Firm shall cause Firm’s insurance carrier(s) to furnish the HACHS with a properly executed original Certificate(s) of Insurance and certified original copies of Endorsements effecting coverage as required herein.  Further, said Certificate(s) and policies of insurance shall contain the covenant of the insurance carrier(s) that thirty (30) days’ written notice shall be given to HACHS prior to any material modification, cancellation, expiration or reduction in coverage of such insurance. In the event of a material modification, cancellation, expiration, or reduction in coverage, the Contract shall terminate forthwith, unless the HACHS receives, prior to such effective date, another properly executed original Certificate of Insurance and original copies of endorsements or certified original policies, including all endorsements and attachments thereto evidencing coverage’s set forth herein and the insurance required herein is in full force and effect. Firm shall not commence operations until HACHS has furnished original Certificate (s) of Insurance and certified original copies of endorsements and if requested, certified original policies of insurance including all endorsements and all other attachments as required in this Section, showing that such insurance is in full force and effect. An individual authorized by the insurance carrier to do so on its behalf shall sign the original endorsements for each policy and the Certificate of Insurance.
d. It is understood and agreed to by the parties hereto that the Firm’s insurance shall be construed as primary insurance, and HACHS’s insurance and/or deductibles and/or self-insured retentions or self-insured programs shall not be construed as contributory.

e. If, during the term of the contract or any extension thereof, there is a material change in the scope of services; or, there is a material change in the equipment to be used in the performance of the scope of work; or, the term of the contract, including any extensions thereof, exceeds five (5) years; the HACHS reserves the right to adjust the types of insurance and the monetary limits of liability required under the contract, if in reasonable judgment, the amount or type of insurance carried by the Firm has become inadequate.





f. Firm shall pass down the insurance obligations contained herein to all tiers of subcontractors working under the contract.

g. The insurance requirements contained in the contract may be met with a program(s) of self-insurance acceptable to the HACHS.

h. The Firm agrees to notify HACHS of any claim by a third party or any incident or event that may give rise to a claim arising from the performance of the contract.
6.12 State Business License. A copy of the Firm's license issued by the State of Arkansas licensing authority allowing the Firm to provide the services detailed herein, if such a license is required.

6.13 Registration to Conduct Business in Arkansas. Registration with the Arkansas Secretary of State as an Arkansas Business Entity is mandatory to do business with HACHS.  Firms out of Arkansas should visit the Arkansas Secretary of State website at sos.arkansas.gov for more information.

6.14 Right to Negotiate Final Fees: HACHS shall retain the right to negotiate the amount of fees that are paid to the successful Firm, meaning the fees proposed by the top-rated Firm may, at HACHS’s discretion, be the basis for the beginning of negotiations. Such negotiations shall begin after the HACHS has chosen a top-rated Firm. If such negotiations are not, in the opinion of the CO successfully concluded within 5 business days, the HACHS shall retain the right to end such negotiations and begin negotiations with the next-rated Firm. HACHS shall also retain the right to negotiate with and make an award to more than one Firm, if such negotiation(s) and/or award(s) are addressed in the above manner (i.e. top-rated first, then next rated following until a successful negotiation is reached).
6.15 Contract Service Standards: All work performed pursuant to this RFP must conform and comply with all applicable local, state and federal codes, statutes, laws and regulations.
6.16 Attachments: Each of the attachments and exhibits attached hereto are incorporated herein by this reference.


ATTACHMENT A TECHNICAL QUESTIONNAIRE
(This Form must be fully completed and placed under Tab No. XX of the “hard copy” tabbed proposal submittal.)

For all of the following questions, please indicate if the requested features are: (i) Included;
(ii) Available (but at an additional cost); or (iii) N/A, not available and/or not supported along with any explanation necessary.

A. INSTALLATION, SOFTWARE MAINTENANCE, AND TECHNICAL SUPPORT

1. Will Installation follow industry standard with milestones and acceptance testing? Yes / No	Explain:	
2. Will there be continuing technical support for issues with the system?
Yes / No	Explain:	
3. Will ongoing technical support be available 24/7 to address system issues? Yes / No	Explain:	
4. Will technical support for the development and customization of proposed solutions, including tailoring features to meet specific user needs and implementing requested enhancements be included at no cost?
Yes / No   Explain:	

5. Will a dedicated technical support team be available to address any issues encountered during the Go-Live phase, ensuring a smooth transition and immediate resolution of any problems?
Yes / No	Explain:	

6. Will you provide on-site technical support for two weeks post Go-Live to address any emerging issues and provide training and guidance to ensure system stability?
Yes / No	Explain:	

7. After this period, will there be a seamless transition to vendor-provided support for ongoing maintenance and troubleshooting?
Yes / No	Explain:	

8. Are software patches, upgrades and installation support included in the annual maintenance?
Yes / No	Explain:	



9. Will mandatory changes to processes and calculations, as required by HUD and other Federal entities, or other local government agencies be provided in a timely manner and at no cost?
Yes / No	Explain:	


B. DATA MIGRATION [HACHS currently uses Lindsey Software (MRI)]

This project will include data conversion and migration from HACHS existing system(s). HACHS currently uses Lindsey Software.
1. Will Data Migration include data mapping and conversion of all historical data? Yes / No Explain:	
2. Are attachments included? If so, what are size constraints?
Yes / No Explain:	

3. Are there any data retention concerns?
Yes / No Explain:	

4. Will this be Database-type and Cloud, or done on the premises?
Explain:	

5. Will there be comprehensive technical support for data migration, including planning, execution, and troubleshooting, to ensure a seamless transition with no data loss or corruption?
Yes / No Explain:	


C. TRAINING [HACHS currently has 13 end users]

1. Will training of HACHS staff include End-User, Intermediate-User, and technical level training sufficient for HACHS to operate independently?
Yes / No	Explain:	

2. Will you permit the audio and video recording of onsite training and/or provide ongoing access to a vendor-maintained library with comparable training materials? Yes / No	Explain:	
Will training cover:
3. User Interface and Basic Functions?
Yes / No	Explain:	



4. Ability to integrate with Microsoft Office 365?
Yes / No	Explain:	
5. The use of all Search functions?
Yes / No	Explain:	

D. FEATURES

1. Will the ‘Search’ feature include advanced filtering options, natural language processing, and quick access to frequently searched terms?
Yes / No Explain:	

2. Is there a User-friendly Tenant/Owner portal with a responsive design, clear navigation menus, and easy-to-use forms?
Yes / No	Explain:	

3. Is the System processing speed fast enough to ensure loading times are under 2 seconds for 95% of user interactions?
Yes / No	Explain:	

4. Is there an ability to easily transfer new owner changes through a streamlined process that minimizes errors and updates all related records automatically? Yes / No	Explain:	

5. Is there an option to include a Portal or other online system to replace paper applications?
Yes / No	Explain:	

6. Is there an ability for applicants to update their contact information, download forms, review their waiting list position, update income and assets online? Yes / No	Explain:	
7. Is there an ability to sign intake and recertification documents online?
Yes / No	Explain:	

8. Is there an ability to generate online certifications?
Yes / No	Explain:	

9. Is there an ability to create an online landlord/owner portal so they can quickly access their profile information, caseworker, and ledgers?
Yes / No	Explain:	



10. Will staff be able to review scheduled and completed inspections?
Yes / No	Explain:	

11. Is there an ability to include the details of when a money recoupment from one tenant is taken from another tenant’s HAP portion?
Yes / No	Explain:	


E. SOFTWARE CAPABILITIES
1. Is there comprehensive reporting for all modules and included functions?
Yes / No	Explain:	

2. Will HACHS staff easily be able to create in-house custom reports? Yes / No	Explain:	
3. Ability to access the database through API?
Yes / No	Explain:	

4. Access to view SQL stored procedures and create new ones?
Yes / No	Explain:	

5. Able to integrate with dashboards?
Yes / No	Explain:	

6. Are there HUD specific, formatted reports?
Yes / No	Explain:	

7. Ability to extract/export data from any module?
Yes / No	Explain:	

8. Ability to incorporates Business Intelligence (BI) into reports?
Yes / No	Explain:	

9. Ability to integrate with mobile technologies?
Yes / No	Explain:	

10. Ability to integrate with Laserfiche Document Management System or similar systems? Yes / No	Explain:	
11. Ability to integrate with DocuSign and other signatory services?
Yes / No	Explain:	



12. Ability to generate the following: leasing percentage reports / voucher count reports / success rate tracking / EOP reports?
Yes / No	Explain:	

13. Ability to easily create needed reports (i.e. demographics, program specific inquiries, etc.) without having to reference another previously created report?
Yes / No	Explain:	

14. Ability to import PIC and TRACS Submission/Reporting (50058/50059 forms)?
Yes / No	Explain:	

15. Ability to work while HAP Run and/or Initialization is being processed?
Yes / No	Explain:	

16. Can the software incorporate Waitlists, Eligibility, and/or Combined Waitlists with other entities?
Yes / No	Explain:	

17. Will the software support a dynamic Applicant Waiting List?
Yes / No	Explain:	

18. Do software features include an easier tool for other programs to use HSP, HHAP, Outreach clients, or similar?
Yes / No	Explain:	


F. CASE MANAGEMENT

1. Is there a Supportive Services Case Management Program or Module?
Yes / No	Explain:	

2. Is case management tied to households, units, and subsidies in other programs?
Yes / No	Explain:	

3. Ability to add case notes with attachments to Laserfiche Document Management or other imaging system?
Yes / No	Explain:	

4. Ability to add Social Determinants of Health (SDoH) outcome tracking?
Yes / No	Explain:	

5. Ability to create certification for each property development when a release is done? Yes / No	Explain:	



6. Ability to return applicants to the waiting list in a large quantity?
Yes / No	Explain:	

7. Ability to integrate with a Joint Section 8 waiting list using AffordableHousing.com (formerly GoSection8.com)?
Yes / No	Explain:	

8. Able to conduct/export SEMAP reports matching names releases?
Yes / No	Explain:	

9. Will the system download large releases with minimal loading/waiting periods?
Yes / No	Explain:	

10. Ability to add Special Programs components into the system?
Yes / No	Explain:	

11. Ability to add participants like VASH for each program?
Yes / No	Explain:	

12. Rent Reasonableness plug-in?
Yes / No	Explain:	

13. Ability for the system to confirm new applicants have a complete application on file? Yes / No	Explain:	

G. BUILDING / UNIT MANAGEMENT
1. Does the system meet and support all HUD regulations?
Yes / No	Explain:	

2. Can the system perform standard Rent Calculations and MTW Cohort 2 Stepped Rent Calculations?
Yes / No	Explain:	

3. Capable of informal/formal grievance hearing tracking with extraction/reporting capabilities?
Yes / No	Explain:	

4. Ability to manage Tax Credit Properties compliance issues?
Yes / No	Explain:	

5. Ability to manage Low-Income Housing Tax Credit tenants?
Yes / No	Explain:	



6. Ability to manage RAD tenants?
Yes / No	Explain:	

7. Ability to manage Project Based Voucher tenants?
Yes / No	Explain:	

8. Ability to manage Emergency Housing Voucher tenants?
Yes / No	Explain:	

9. Ability to manage Section 8 Housing Choice Voucher tenants?
Yes / No	Explain:	

10. Is there a module or application for HUD Moving to Work (MTW) Program?
Yes / No	Explain:	

11. Is there a module or application for Family Self Sufficiency (FSS) or Multi-FSS Program? Yes / No	Explain:	
12. Is there a module or application for FSS Escrow support?
Yes / No	Explain:	

13. Is there a module or application for State/Local (non-HUD) Voucher Programs?
Yes / No	Explain:	

14. Is there a Master Lease Unit Module?
Yes / No	Explain:	

H. FISCAL

1. Ability to pay landlords (subsidy/voucher program)?
Yes / No	Explain:	

2. Ability to Separate Tax Credit properties and non-funded or non-Tax Credit units?
Yes / No	Explain:	

3. System tools for Audit Tracking / Accounting / GL / VMS?
Yes / No	Explain:	

4. General Ledger?
Yes / No	Explain:	

5. Budgeting?
Yes / No	Explain:	



6. Financial Reporting?
Yes / No	Explain:	

7. Accounts Payable?
Yes / No	Explain:	

8. Accounts Receivable?
Yes / No	Explain:	

9. Tenant Accounting?
Yes / No	Explain:	

10. FSS Escrow Management?
Yes / No	Explain:	

11. Utilities Billing System?
Yes / No	Explain:	

12. Fixed Assets?
Yes / No	Explain:	

13. Capital Fund Management?
Yes / No	Explain:	

14. Grant Management?
Yes / No	Explain:	

15. VMS Reporting?
Yes / No	Explain:	

16. HUD’s Two-Year Tool?
Yes / No	Explain:	

17. User-friendly lookups and searches within each section?
Yes / No	Explain:	

18. Ability to connect to multiple banks to push/pull data for check reconciliation?
Yes / No	Explain:	

19. Ability for tenants to pay rent online with a debit/credit card?
Yes / No	Explain:	

20. Ability to view Escrow amounts for those in the FSS program?
Yes / No	Explain:	





21. Is there a module for a Tenant Portal? If so, will tenants have access to account balances?
Yes / No	Explain:	

I. PROCUREMENT, MAINTENANCE, AND INVENTORY MANAGEMENT

1. Purchasing and Requisitioning Module?
Yes / No	Explain:	

2. Inventory Module?
Yes / No	Explain:	

3. Ability to track inventory either by location, central warehouse, property, and van?
Yes / No	Explain:	

4. Maintenance and/or Work Order Module?
Yes / No	Explain:	

5. Work Order Tracking System?
Yes / No	Explain:	

6. Preventative maintenance tracking and alerts?
Yes / No	Explain:	

7. Enter maintenance/work order requests?
Yes / No	Explain:	

8. Ability to integrate/manage mobile work orders (phone or tablet)?
Yes / No	Explain:	

J. INSPECTIONS
1. Ability to integrate NSPIRE and HQS Inspections?
Yes / No	Explain:	

2. Ability to upload Mobile inspections (phone or tablet) for NSPIRE and HQS?
Yes / No	Explain:	

K. TECHNICAL ADMINISTRATION
1. Administration of the system is easily configurable in a ‘point and click’ style interface? Yes / No	Explain:	



2. Administration can be done by internal IT Staff rather than requiring an expert consultant?
Yes / No	Explain:	

3. Describe the system’s abilities with fail-over, redundancy and disaster recovery. Explain:	



4. Does the system include robust fail-over capabilities, ensuring high availability and minimal downtime?
Yes / No	Explain:	

5. Do redundancy features include real-time data replication across multiple servers? Yes / No	Explain:	
6. Is there a comprehensive disaster recovery plan to ensure data integrity and system functionality in case of catastrophic events?
Yes / No	Explain:	

7. Describe the benefits and disadvantages of your on-premises solution and/or your cloud services.
Explain:	



8. Define user and group rights and privileges and security restrictions that can be placed on files and functions.
Explain:	



9. Define granular user and group rights and privileges, allowing precise control over access to files and functions.
Explain:	



10. What security restrictions can be applied to ensure only authorized users can perform certain actions, enhancing data protection and compliance?
Explain:	





11. Does the system support Single Sign On? (Include methods)
Yes / No	Explain:	

L. DATA PROTECTION
1. How and where will data be stored?
Explain:	
2. How is data encrypted?
Explain:	
3. How is data transmitted?
Explain:	

4. How is data protected?
Explain:	

5. How do you manage remote access to data?
Explain:	

6. How are authorized users and confidential data managed?
Explain:	

7. Who owns the data?
Explain:	

8. What happens to data if the contract ends?
Explain:	

9. When data is deleted, is it permanently erased?
Explain:	

10. How is data recovered in the case of loss?
Explain:	

11. Will any third parties have access to our data?
Yes / No	Explain:	

12. What are you actively doing to prevent security breaches?
Explain:	

13. Have you achieved any third-party security certifications? (e.g., SOC 2 Type II)
Yes / No	Explain:	

14. Do you enforce MFA for all your employees?
Yes / No	Explain:	




15. How often do you scan for security vulnerabilities?
Explain:	

16. How often are your systems patched/updated?
Explain:	

17. Can you provide the results of your most recent external security audit?
Yes / No	Explain:	

18. Do you have any physical data protection measures in place?
Yes / No	Explain:	

19. Have you had any security breaches in the past?
Yes / No	Explain:	

20. How and when are cyber security incidents reported to your customers?
Explain:	

21. Who manages your cyber security?
Explain:	

22. Do you have disaster recovery and business continuity plans?
Yes / No	Explain:	

23. Do you carry cyber liability insurance?
Yes / No	Explain:	


M. METHOD OF SUPPORT
1. Describe in detail what levels of user and technical support we can expect following the completion of implementation and training.
Explain:	




2. How often are upgrades, updates and patches released? Are costs involved?
Explain:	






N. ADDITIONAL QUESTIONS

1. How many Housing Authorities have implemented your solution?
Explain:	



2. What differentiates you from your key competitors?
Explain:	





O. COSTS
On a separate sheet, please provide a detailed breakout of costs, including implementation, one-time costs, ongoing costs, support costs, hosting costs (if cloud-based), etc.

Include the projected costs for annual maintenance and future version upgrades. Please include a 5-year Total Cost of Ownership (TCO). Also include information about annual increases, historical and projected.
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